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How LCFF Works
The Essentials of California’s Education System Upgrades

The California Alliance for Continuous Improvement
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Who Are Our Students in the 
LCFF Student Groups?
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2017-2018 LCFF Impact
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What’s Important for Student Success?

Image Retrieved from www.fcoe.org
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Local Control Accountability Plan

• Foundation of stakeholder engagement

• Districts identify goals & strategies

– State & district identified

• Connect to improved outcomes for students with 
high needs

• Updated annually

• Key to a successful LCAP is implementation



TOM TORLAKSON
State Superintendent 
of Public Instruction
TOM TORLAKSON

State Superintendent 
of Public Instruction

www.caschooldashboard.org

http://www.caschooldashboard.org
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Statewide System of Support

Level of Support Description of Supports Available

Support for All LEAs and 
Schools
(Level 1)

Various state and local agencies provide an array of support resources,
tools, and voluntary technical assistance that all LEAs may use to improve 
student performance at the LEA and school level and narrow disparities 
among student groups across the LCFF priorities, including recognition for 
success and the ability to share promising practices.

Differentiated Assistance
(Level 2)

County superintendents, the California Department of Education, and the 
California Collaborative for Educational Excellence(CCEE) provide 
differentiated assistance, to address identified performance issues, 
including significant disparities in performance among student groups.

Intensive Support 
(Level 3)

The Superintendent of Public Instruction may require more intensive 
supports for LEAs and/or schools with persistent performance issues and a 
lack of improvement over a specified time period. 
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Recommendations

1. Increase support for high quality professional learning 
systems for teachers and principals 

2. Provide resources for schools to transform into 
Community Schools

3. Support a statewide effort on Early Literacy
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High-Quality Professional Learning for 
Teachers & Principals
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Social and Emotional Learning
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From School Sites to Community Schools
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Early Literacy
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Recommendations

1. Increase support for high quality professional learning systems 
for teachers and principals 

2. Provide resources for schools to transform into Community 
Schools

3. Support a statewide effort on Early Literacy

Research: Benefit of Community Schools for students in poverty
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